EXHIBIT C

ROUTINE CORRIDOR

’ - , .
EXAMPLE | EXAMPLE 11 EXAMPLE |
gssu~3tions: :
Buljeted Routine Revenue $10,000, 000
Buzgeted Patient Days 100, 000
BL-3eted Routine Revenue Per Diem $100
RCC . 1007,
Ac:.al Routine Revenue $ 10,100,000 § 9,900,000 $ 10,000,00
Ac:ual patient Days ‘100,000 100,000 101,00
P~ fent Over (Under) Budget 0.00% 0.00% : 1.0
A 1 Routine Revenue Minus ] .
E.cgeted Routine Revenue S 100,000 § (100,000) 5§ 0
Ex:2ss or (Deficient) Patient Days : ‘ *
C.or or (Under) Budget 0 0 1,00
£x:2ss or (Deficient) Patient Days Times
B-Zgeted Per Diem Times 20% (For Days + 0-5%) - - S 20,00
30% (For Days + 5-7%) - - -
4o7% (For Days + 7-10%) - - -
Total $ 0 $ 0 $ 20,00
Pe:s Over or (Under) 10% to be renegotiated - - -
Ar:.at of Dollars to be rencgotiated - - -
To::1 Payback to Third Partics ) $ .100,000 - -
To::) Payout to Hospital - $ 100,000 § 20,00
To.:1 Acddition to Expense Bose A - - ? 20,00

C's apply.,
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ROUTINE €CORPINDOR

sc.motions:

Ei:seted Routine Revenue $10,000, 000
Bi:seted Patient Days 100,000
Bi:jeted Routine Revenue Per Diem $100
R . 100%

k2031 Routine Revenue
h:iual Patient Days
P-- Cent Over (Under) Budget

I Routine Revenue Minus
f.ugeted Routine Revenue

Erixcs or (Deficient) Patient Days
fver or (Under) Budget ‘

Exi2ss or (Deficient) Patient Days Times
b.igeted Per Diem Times 207 (For Days + 0-5%
30% (For Days + 5-7%)
Lo% (For pays ¥
Total

De's Over or (Under) 107 to be rencgotiated
A-:xunt of Dollars to be renegotiated

Tosl Payback to Third Parties
Ta 31 Payout to Hospital
To sl Addition to Expense Base

CC's apply,
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EXAMPLE 1V

EXAMPLE V

,

10,100,000

-

EXAMPLE V.

7-10%

$ 10,000,000 $ 10,100,002
99, 000 101,000 99,00
- (1.00%) 1.00% (1.0
$ 0 $ 100,000 100, GO
(1,000) 1,000 (1,00
$ (20,000) § 20,000 § (20,90
$  (20,000) 20,000 ¢ (20, 00
$ 20,000 § 80,000 120,00
- $ 20,000 .



ROUTIHE CORPIDOR

EXAMPLE Vi1 EXAMPLE Vif1 EXAMPLE 1
8 stions: :
Buizeted Routine Revenue $10,000, 000
Buzieted Paticnt Days . 100, 000
Buuieted Poutine Revenue Per Diem $100
RC: 100%
At ial Routine Revenue ) $ 9,900,000 9,900,000 $ 11,500,600
Acr.2l Paticnt Days - -101,000 99,020 115,60:
Pe- Zent Over (Under) Budget 1.00% (1.007) 15.0¢
) "1 Routine Revenue Minus
ted Routine Revenue $ (100,000) 3 (100,000) 3 1,500,00¢
Exc:ss or (Deficient) Patient Days :
Ovi- or (Under) Budget - 1,000 (1,000) 15,00¢
Excr:s or (Deficient) Patient Days Times :
Buiieted Per Diem Tires 207 (For Days + 0-5%) $ 20,000 § (20,0000 ¢ 100, coC
30% (For Days + §-77) - - 60,000
Loz (For pays ¥ 7-103 - - 126,007
Total ' $ 20,000 $  (20,000) s 280, 00C
Jay: Iver or (Under) 10% to be renegotiated -- - 5,000
\moutt of Dollars to be renegotiatcd ‘ - - S 500,002
fote pPayback to Third Parties - - $ 720,082
ot:  Payoutl to Hospital ' ' "120,000 ¢ 80,000 -
70ti Addition to Expense Base $ 20,000 - S 280,000

TTIts apply,
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ROUTINE CORRIDOR

’
ssuortions:
BL:seted Routine Revenue $10,000,000
Bu:zeted Patient Days 100,000
Bu:z:zeted Routine Revenue Per Diem $100

KC: . 100%

Ac:.21 Routine Revenue
Ac:.a} Patient Days
P~ “ent Over (Uncer) Budget

t Routine Revenue Minus
B.z3eted Routine Revenue

Ex::ss or (Deficient) Patient Days
C.:r or (Under) Budget

Exc:ss or (Deficient) Patient Days Tirmes
B.:zeted Per Diem Times 20} (For Days

+0-57)
30% (For Days + 5-7;)
Lok (For Lays + 7-10%)
Total
der: Qver or (Under) 107 to be reneqotiated
‘mi.ot of Dollars to be renegotioted
for:" Payback to Third Parties
fot:' Payout to Hospital
iol:" Acddition to [xpense Base .

s apply.

EXAMPLE X1

EXAMPLE X EXavpLL ¥

$ 8,500,000 § 11,500,000 8,500, 00¢

85,000 85,000 115,09¢

(15.00%) (15.007) 15.0¢

$ (1,500,000) $ 1,500,000 $ (1,500,00C

(15, 000) (15, 000) 15,000

$ (100,000) $  (100,000) ¢ 100,200

(60, 000) (60,000) 60,220

(120, 000) (120,000) 120,000

$ (280,000) ¢  (280,000) s 280,000

(5,0600) (5,000) 5,000

s 500,000 ¢ 500,000 § 500,000
.- $ 1,280,000 -

$ 720,000 - $ 1,280,000

- - s 280,000



INPAT ENT ANCHLLARY CORRIDOR

AéSqutions:

ébdgctcd Inpatient Ancillary Revenye $1,000, 000

REE _ 1007% N

CASE | CASE 2 CASE 3
Actual Inpatient Ancillary Revenue $ l.lOO,GOO $ 300, 000 $ 1,000,000
Budgeted Inpatient Ancillary Revenue $ 1,000,000 ¥ 1,000,000 $ 1,000,020

X 1.0 ‘ X__1.01 X __1.01 X__1.01
Budgeted Revenue 1.01 $ 1,000,000 1,010,000 ¢ 1,010,000
Variance of Actual Revenué to

(Budget X l.OJ) $ 90,000 $ (ll0,000) $ (l0,000)
Variance of Actual Revenue to . .

Budgeted - $ 100,000 -
r<féent Due To or From Third Partjes 65% . 65% -
Amount Due Third Partjes _ $ 58,500 - -
Amount Due From Thirg Parties - . $ 65,000 -
Total Retained by Hospital $ 1,041,500 .955,000 $ 1,000,020

Total Addition to Expense Base (1) $ 31,5¢c0 ) -

When the Variance js POsitive, Multiply the variance of Actual Revenue
to (Budge: X 1.01) times 35%. If the Variance s ncgative or 2ero,
No addition to CXpense base,

i>propriate RCC's would be applied in all cascs,
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QUTPATIENT ANCILLARY

Actual Qutpatient Ancillary Revenue
Budgeted Qutpatient Ancillary Revenue
Variance of Actual Revenue to Budgeted

Percent of Variance Retained by Hospital
and Added to its Expense Base

Amount of Variance Retained by Hospital
and Added to its Expense Base
(604 X $100,000)

Percent of Variance Due Back to
Third Parties

Amount of Variance Due Back ta
Third Parties ($100,000 Xx LO%)

Total Retention by Hospital

CORRIDOR

Case !A
$600,000
$500,000

$100,000

60%

$ 60,000
Loy,

¢ 40,000

560,000

" Case 2 Case 3

$400,000 $50;,090

$500, 000 $500,000
§(100,000) -

$400,000 $500, 000

Note: In Cases 2 and 3 there are no additicnal dollars added to the Expense
and no adcitional dollars due to Third Partics since Actual Qutpatient
Ancillary Revenue is not greater than Budgeted Qutpatient Ancillary Revenue.

Appropriate RCC's weould be applied in all cases.

These examples assume a 100% RCC.

b
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EXAMPLE OF DETERMINATION OF BASE

Negotiated Budgeted Expenses $40,000,000
Adjustment Due to Routine ' o 20,000
Adjustment Due to Inpatient Ancillary -
Adjustment Due to Qutpatient Ancillary 60,000

$40,080, 000

Case A:

Actual Expenscs . ’ $41,000,000
Expense Base Lo, 080,000

Case B:
Actual Expenses 4 $40,000, 000

" Expense Base 40,000,000
Case (.

Actual Expenses . ‘ $39,900,000

*Expense Base o : 39,900,000
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TO CALCULATE THE PAYEA

EXAMPLE OF THI2D PARTIES' METHAD

EXHIBIT D

CX C2 (PAYCUT) OF THE POUTINE CORRIDCOR

Hosgital A

Blue Cross
Hedicare
.Other

Total

Hosnital B

Blue Cross
Hedicare

, Other

Total

- Actua)l
PDays
1975

82,719

92,569
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% Ré!ationship.
of Actual Days

1875

36.59°
40,95

22 .45

22,12

L2119

35.69

Amount
Due -
3rd Parties

. $ 358,570

401,295

220,021

$ 979, 055

$ (37,827)

(72,148)

161,032!

$ (171,007






